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SPRING SEMINAR

Thursday 21st March 2019 — Futures Inn Hotel, Hemingway Rd, Cardiff CF10 4AU

Stephanie will be providing an overview of the School’s Research Capacity
Building Scheme (2018-19) and the development of a care home research
network in Wales with a focus on co-production and valuing social care
practitioners as equal partners in the research process.

Secure Anonymised Information Linkage Databank (SAIL)
Jon will provide an overview of the SAIL Databank and how it could be leveraged
to support local authorities and policymakers in social care in Wales.

Round table discussions (to generate ideas for future research projects)

PROGRAMME
SESSION TIME ‘ TITLE PRESENTER
09.30 Tea / Coffee and Registration
. Jenny Williams,

10.00 Introduction to the day ADSS Cymru
10.15 Deputy Minister for Health and Social Services — Welsh Government Julie Morgan AM

Introduction to the Social Care R&D Strategic Coordination Group

Dan will provide an overview of the joint ‘Social Care Wales/Health and Care

Research Wales Social Care R&D Strategic Coordination Group’, which was

established in 2017, following the creation of Social Care Wales. The Group was

set up to enable strategic, collaborative working between the two organisations

. . . . Dr Dan Venables,
and their key stakeholders, particularly with reference to making the best use of
_ . Welsh Gov

available R&D funding

Social Care R&D Strategy

Lisa will provide an overview of the Social Care Research and Development . . .

Strategy for 2018-23, progress with its implementation and future plans. Dr Lisa Trigg, Socia

Care Wales

Funding streams and recent social care research in Wales

Richenda will be giving an overview of the Wales School for Social Care Research | Richenda Leonard
10.30 and its role in supporting social care research. and Steff Watts,

Wales School for
Social Care
Research

SAIL speaker:
Jon Smart




11.20 Coffee
Jason Lintern,
Head of Hubs &
Academies,
Technology &
. - . Transformation
11.30 An update on the imagining and roll out of the regional Research, Directorate
Innovation & Improvement Hubs Network — -
P Health & Social
Services Group,
Welsh
Government
Brexit:
12,30 “An update on the preparedness of the social care sector, what the
) expectations are on senior leaders, outlining best practice examples and how to Jonathan Morgan
ensure that communication with staff, providers and the public is delivered.”
13.00 Lunch
Integration in action
A short introduction about the Greater Manchester (GM) Devolution Deal and
delivery of ‘Taking Charge’ followed by.
e Integration in action: Across GM, local areas are developing and
implementing plans for integrated care and support in their localities,
typically involving integrated neighbourhood teams including adult social
care, mental health, primary care and community health. Bernadette Bernadette Enright
Enright, Director of Adult Services will provide an overview of the City of )
, . . . . Director of Adult
Manchester’s integration journey including the development of the )
Manchester Local Care Organisation * and the initial outcomes and impact Serwclfs,
being achieved for the citizens in the area. Manchester
e An overview of the GM Adult Social Care Transformation Programme: This .
. ) o L . . Joanne Chilton,
programme and the six main priorities within was designed to deliver a
number of transformation priorities focussed around adult social care reform
. . L - . L Programme
— to support GM in securing significant opportunities to improve provision .
- . . Director, Adult
13.45 and system resilience. Joanne Chilton, Programme Director — ASC _
: . . . e . Social Care
Transformation will share the developments progressing within each priority .
2 Transformation
area of the programme?, the current outcomes and the steps to further p
support the GM system to make a tangible difference to people using services Grogn;amme,
reater

and living across the region

!Manchester Local Care Organisation (MLCO) is a pioneering new type of public
sector organisation that is bringing together NHS community health and mental
health services, primary care and social care services in Manchester. It aims to
improve the health of local people in the city, addressing health inequalities by
working as one team across traditional organisational boundaries.

MLCO was formed on 1 April 2018 and is a partnership organisation powered by
Manchester University NHS Foundation Trust, Greater Manchester Mental
Health, Manchester City Council, Manchester Health & Care Commissioning and
the Manchester Primary Care Partnership.

MLCO brings together the teams from these organisations that provide
community-based care in the city in a new way. Almost 3,000 staff from
Manchester’s adult and children's NHS community teams and adult social care

Manchester Health
and Social Care
Partnership




teams have now been deployed to MLCO. They include nurses, social workers,
health visitors, therapists, support staff and many other health and care
professionals.

These teams are now working together as part of one single organisation for the
first time. Through a neighbourhood-based approach, MLCO is empowering staff
and communities to make changes to ensure that health and care services are the
best they can be and that care is better coordinated around resident’s needs. This
includes the development of a range of new ways of working in the community
using the latest evidence and technology, as well as ensuring best practice
becomes the norm across the city.

You can find out more about MLCO at www.manchesterico.org

2GM Adult Social Care Transformation priorities: - learning disabilities, living
well at home, care homes, supported housing, support for unpaid carers and
workforce)

Summary of day and challenges for the future. Jenny Williams,

Sue Cooper
ADSS Cymru

15.15
Hand-over of ADSS Cymru Presidency

15.30 Close

Julie Morgan AM

Julie Morgan was born in Cardiff and educated at Dinas Powys Primary School, Howell’s School, King’s College
London, the University of Manchester and Cardiff University. She worked as a social worker and manager in South
and West Glamorgan County Councils before becoming an Assistant Director at Barnardos. She was a councillor on
South Glamorgan County Council until she was elected as MP for Cardiff North in 1997.

During her time in Westminster Julie presented 3 private members’ bills - one on banning smoking in public places,
one on granting votes at 16, and one on preventing under-18s from using sunbeds which became law in 2010.

Julie was elected as the Assembly Member for Cardiff North in 2011 and was a member of the Public Accounts
Committee, the Finance Committee and the Environment Committee during the Fourth Assembly, as well as chairing
7 cross-party groups covering areas such as children, cancer, and nursing and midwifery. In the Fifth Assembly, Julie
was a member of the Health, Social Care and Sport Committee and the Children, Young People and Education
Committee.

On 13 December 2018 Julie was appointed Deputy Minister for Health and Social Services.

Dr Dan Venables

Dan graduated in psychology from Cardiff University in 1996, and later completed a Master’s degree in forensic
mental health and a Ph.D. in psychology. He has worked in NHS and private sector clinical psychology settings, in
forensic mental health and in community learning disabilities services. Dan’s research career includes UK energy
policy as well as social care and health research. He is a former chair of the UK Ageing Research Forum and has held
positions at Cardiff and Manchester Universities, the Arthritis Research Campaign and the Personal Social Services
Research Unit at Manchester.

Dan joined the Welsh Government in 2010 where he is Head of Social Care R&D at Health and Care Research Wales.
Dan is responsible for social care R&D policy and funding strategy across Wales. His remit is to develop and fund
strategies and initiatives to increase the quantity and quality of social care research; and to promote and facilitate
evidence-enriched social care practice in Wales



http://www.manchesterlco.org/

Dr Lisa Trigg

Lisa is Assistant Director, Research, Data and Intelligence at Social Care Wales. Her role is to support the social care
sector in Wales through the development of a high-quality data, evidence and intelligence function. Prior to this, she
spent seven years at the London School of Economics conducting research into social care, and specifically into
quality and regulation in social care. Much of this research involved comparing the approaches of different
governments, including the systems of several European countries, as well as Australia, Japan and the United States.
Before this, Lisa spent seventeen years working in management and consulting roles in Australia and the UK, with
clients from a range of sectors, including telecommunications, media, IT, financial services, utilities and the NHS.

Richenda Leonard

Richenda is the senior project officer for the Wales School for Social Care Research. She has a background in
Anthropology and has worked previously in the third sector and with refugee and asylum-seeking communities.

Steff Watts

Stephanie works in a Research Development role and as the national coordinator of the Enabling Research in Care
Homes network across Wales. Stephanie is a graduate from the University of Bath (BSc Psychology) and Bangor
University (MSc Foundations of Clinical Psychology). Stephanie has worked in several research and clinical roles with
children and families at the Centre for Evidence Based Early Intervention (Bangor), and in a community mental
health team in North Wales.

Jon Smart

Jon is Head of Programmes at Swansea University Data Science and Chief Operating Officer of the SAIL Databank. He
manages a large portfolio of UK data investments by research councils and government. These investments focus on
undertaking linked data research for societal benefit. The teams of researchers he manages work directly with the
NHS, local authorities, devolved and UK government to produce outputs to support their work.

Jon has a background in programme and project management, is a Fellow of the Chartered Management Institute,
and has 20 years’ experience managing large programmes and projects across the UK and internationally.

Jonathan Morgan

Jonathan is Head of the ADSS Cymru Business Unit and is leading the organisation’s engagement with Welsh
Government and other strategic partners in preparing for the United Kingdom'’s exit from the European Union. An
Assembly Member for 12 years prior to joining Practice Solutions Ltd in 2011, he is also currently the Chair of the
Public Service Ombudsman’s Audit & Risk Assurance Committee, Chair of the Ombudsman’s Advisory Panel, and a
member of the Future Generations Commissioner’s Audit Committee.

Bernadette Enright

Bernie has been working in social care for over 30 years, beginning her social work career in Hope Hospital, Salford
in 1984, from where she went on to work within a wide range of service areas. This included roles as a Mental Health
Social Worker, Team Manager of an Adults and Older People Team, and Principal Manager of the Joint Service for
People with Learning Disabilities. She then went on to undertake the roles of Head of Social Work and Assistant
Director.

In 2016, she took on the role of Director of Social Care and transferred, along with 440 adult social care staff, from
Salford City Council into an Integrated Care Organisation hosted by Salford Royal NHS Foundation Trust. Working in
Salford gave her the opportunity to be at the forefront, regionally and nationally, of health and social care
integration. From her experience she believes that integrated care gives us so many opportunities to improve
services, design new care pathways and support people closer to home.

In 2018 she moved to Manchester as Director of Adult Services in Manchester Local Care Organisation, joining them
on the exciting journey of integrating health and social care and hopes to be able to use what she learned in Salford
to contribute to the positive change already taking place in the City.



Bernie has always had a person-centred, asset based, approach which keeps people at the heart of everything we
do. She firmly believes that working collaboratively, thinking differently and - most importantly - developing and
supporting staff, will enable us to make improvements to the health and wellbeing of citizens, supporting them to
have better outcomes in their lives.

Joanne Chilton

Joanne is a passionate and accomplished strategic leader in the social care, health, housing, employment and
community sectors. She has worked for over 25 years as provider, commissioner and strategy developer in the public
and private sectors and more recently with the Greater Manchester Health and Social Care Partnership as
Programme Director for the Adult Social Care Transformation Programme. Other roles include working as Director
of Partnerships at a large NW Housing Group responsible for the development of new partnerships to support
growth, diversification, innovation and development across the housing, health, care and employment. Prior to this
Jo has also worked at a large NW charity supporting people with learning disabilities and mental health challenges,
as Community Services Director and Director of Business Development. She was also Head of Strategic
Commissioning in a Local Authority responsible for all adult social care commissioning and service development.
With an outstanding record of delivering outcomes and driving innovative organisational development, Jo likes to
challenge outdated working practices and stimulate enthusiasm and commitment for improving people’s lives.



